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An introDuCtion
These guides are meant to be a source of inspiration and support as 
you explore, imagine and create solutions in your own communities. 

This is just a starting point. See what ideas catch your interest, imagine how you might 
be able to build on them. Don’t underestimate what you and your peers are capable of. 
Dream big. You just might change the world. 

“Never doubt that a small group of thoughtful, committed people can 
change the world. Indeed, it is the only thing that ever has.”    
            

-  Margaret Mead



SuCCESSFuL ProJECtS & iDEAS

Youth-Run Depot Coffee House 
“The idea was, people would come in for the coffee, but stay for the community.”

After 16 years, the youth-run Depot Coffee House in Hopkins continues to be a mainstay for young 
people, a place to grow creatively and personally. The Depot is a renovated train depot in Hopkins, Min-
nesota that now serves as a coffee house, youth community project, and trailhead for area bike trails. It 
was planned and opened by area students and their allies in 1998 to create a chemically-free environ-
ment for teens. 

Students had the idea to transform the building, which was then a county storage space, into a 
youth-oriented hub, with a coffee shop as the anchor business. The old depot was totally renovated in a 
coordinated community effort, with volunteer labor and donations. 

The Depot also serves as an important asset to the community by providing students all over the west 
Twin Cities Metro an opportunity to create their own place to learn, relax, and have fun while directing 
both a coffee shop and an entertainment venue. The place fills a void, particularly in the local music 
scene, as fewer and fewer venues are producing all-ages shows because they’re not profitable enough. 
The Depot hosts concerts, open mic nights, film screenings, art shows and other special events. Through 
the years, it has nurtured talents of all stripes, onstage and off.

A board made up of 10 students and one adult makes decisions about Depot goings-on (Learn more 
about the board here.)

“I’ve been able to work with students who elevate what the Depot does,” said Ted Duepner, a project 
coordinator and longtime Depot employee. “When a student says, ‘I just really wish we could do this,’ 
they’re so used to hearing no, they think it’s complicated,” but with the support of the board and the 
community, youth are given the opportunity to give their idea a shot. 

Depot board chair Alex R. Sigmundik, a Blake High School senior, started hanging out there as a seventh-grader. Part of what he likes 
is its “relaxed atmosphere where everyone can be accepted,” he said. It “allows for so many different types of expression and art and 
social interaction.”

Sigmundik’s handiwork can be found all over the shop, which is characterized by re-purposed furniture, eclectic seating areas, railroad 
signs and lots of artwork. He said the board experience has been invaluable to him as an entrepreneur. He plans to open a nonprofit 
bike shop in the next year. Sigmundik is feeling confident about beginning new ventures after he graduates from high school and cred-
its the Depot for much of that. “I was respected as a kid when I first got involved,” he said. “It helped me to develop a self.”

The Depot Youth Foundation was established in 2012 to sustain the Youth Programs at the Depot Coffee House.  The Foundation is a 
charitable non-profit registered as a 501©3 organization with the State of Minnesota and the IRS. There is a small Board of Directors 
that oversees the collection and disbursement of the funds.

Learn more here

http://www.thedepotcoffeehouse.com/board/index.html
http://www.thedepotcoffeehouse.com/board/index.html
http://www.thedepotcoffeehouse.com/coffee/index.html


How some communities are going 
local... 

“Buy Local” campaigns boost local sales 
dollars and educate consumers about the 
benefits of supporting local businesses. Like 
Syracuse First’s 10% Shift Campaign.

Local coupon books or loyalty card pro-
grams provide incentives to buy from local 
businesses. Like Go Local Sonoma County’s 
Local rewards card.

Business directories of local, independent 
businesses make it easier for people to 
identify them. Like Local First Milwaukee’s 
directory.

SuCCESSFuL ProJECtS & iDEAS

Youthmarket Farm Stands: Linking Farms To Communities

Youthmarket is a network of urban farm stands operated by neighborhood youth, 
supplied by local farmers, and designed to bring fresh fruits and vegetables to 
communities throughout New York City. Through Youthmarket, families in NYC 
have increased access to farm fresh food; youth in these areas have earned mon-
ey and learned small-business skills; and farmers in the New York City region are 
achieving higher revenue through access to under-served markets.

Empowering Youth
Youthmarkets training program prepares young people to plan and operate a 
farm stand business while educating them about health, nutrition, the environ-
ment, and regional agriculture. Youthmarket training emphasizes the impor-
tance of fruits and vegetables to a healthy lifestyle and encourages participants 
to bring the message of good diet to their friends and customers. The training 
program also helps youth to think critically about the food in their bodegas and 
supermarkets and the benefits of eating locally produced fruits and vegetables. 
On the operational side, Youthmarket business training focuses on promotion, 
merchandising, and customer service.

Last year, more than 65 enthusiastic young people found seasonal employment 
at Youthmarket farm stands, earning their own money during the 16-week sea-
son. The program continues to expand, giving even more youth the opportunity 
to serve their communities, learn job skills firsthand, and gain knowledge about 
nutrition, food systems, and their environment.

Farmers Markets: Adding Social Value
Farmers markets are booming! In less than a decade, the number of active U.S. 
farmers markets has more than quadrupled, from 1,744 in 2004 to 7,864 in 2012. 
And the benefits don’t just come in the form of fresh local food and increased 
farm income. In a study of 10 California cities, shoppers reported farmers mar-
kets as being more friendly, personal, and happier settings than large super-
markets. The study found that on average, 63 percent of shoppers at a farmers 
market had a conversation with another customer, versus only 9 percent at a 
large supermarket.

Learn more here

...............

The Power of Local
The seeds of a new, more local, and more durable 
economy are taking root across the country. 

Locally grown food has soared in popularity. There 
are now 5,274 active farmers markets in the United 
States. Remarkably, almost one of every two of these 
markets was started within the last decade. Food 
co-ops and neighborhood greengrocers are likewise 
on the rise.

Some 400 new independent bookstores have opened 
in the last couple years. Neighborhood hardware 
stores are making a comeback in cities. Most students 
graduating from pharmacy school report that they 
would rather open their own drugstore than work 
for a chain. Even as Virgin Megastores prepared to 
shutter its last U.S. record emporium, more than a 
thousand independent music stores were mobbed for 
the second annual Record Store Day, a celebration 
of independent record stores that drew hundreds of 
thousands of people into local stores, and triggered a 
16-point upswing in album sales.

In city after city, communities are organizing. Local 
business alliances are forming across the country 
and these alliances are calling on people to choose 
independent businesses and locally produced goods 
more often, making a compelling case that doing so is 
critical to rebuilding middle-class prosperity, averting 
environmental catastrophe, and ensuring that our 
daily lives are not smothered by corporate uniformity. 
And there is growing evidence that these initiatives 
are succeeding.

Learn more here

http://shift.syracusefirst.org/
http://shift.syracusefirst.org/
https://sonomacounty.golocal.coop/stories/get_and_use_a_go_local_rewards_card/234/
https://sonomacounty.golocal.coop/stories/get_and_use_a_go_local_rewards_card/234/
http://localfirstmilwaukee.com/
http://localfirstmilwaukee.com/
http://www.grownyc.org/youthmarket
https://bealocalist.org/local-first-the-need%20


SuCCESSFuL ProJECtS & iDEAS

Grow Some, Feed Many Initiative 

“In figuring out how to better feed others, I’ve fueled myself,” says 
Anna. Finn adds, “I’ve found that with passion and determination, 
I truly can help change the world.”  - Finn and Anna, both 18

Finn Anna Finn and Anna spearheaded the building of a community 
root cellar in order to store fresh local produce for their town’s food bank 
throughout the year. The girls also designed a Grow Some, Feed Many 
Initiative, involving over 50 farmers and gardeners (as well as school 
gardens) in growing and donating produce to fill the root cellar. The two 
developed their project as members of a local student-run activist group 
Change the World Kids (CTWK). For years, the girls have planted and 
harvested fresh vegetables from CTWK’s community garden and donat-
ed them to their local food bank during the growing season. When they 
asked casually one day, “What local produce is available here during the 
winter?” they were told, “Little or none.”

Finn and Ann set out to change that. They created the Food Justice Root 
Cellar initiative and began researching the science and construction of 
root cellars. They found the perfect place to build just behind the elemen-
tary school and addressed the school board, town review committees, 
and auditoriums filled with community members to promote their idea. 
They sketched design plans, solicited help from a structural engineer, 
obtained permits, and launched a campaign to raise the $20,000 needed 
for construction. The two girls and their CTWK team worked along-
side contractors and excavators, shoveling gravel, pouring cement, and 
building retaining walls, and then filled the root cellar with crates of local 
produce for the food bank. Finn and Anna are also partnering with local 
elementary school teachers and students to create an activity booklet 
about food justice, healthy nutrition, and growing and preserving vege-
tables. “In figuring out how to better feed others, I’ve fueled myself,” says 
Anna. Finn adds, “I’ve found that with passion and determination, I truly 
can help change the world.”

Learn more here

Turn Grease Into Fuel
“We’ve accomplished so much more than we origi-
nally believed we could. I’ve realized how much the 
world is connected and that we should work closely 
with one another to make the world a better place!”  

- Cassandra, 16

Cassandra led a small group of her peers in founding 
Project TGIF (Turn Grease Into Fuel), a sustainable system 
that collects waste cooking oil from residents and restau-
rants and refines it into biodiesel to help New England 
families with emergency heating assistance. In six years, 
her group has collected over 170,000 gallons of waste 
cooking oil that has generated 140,000 gallons of biodiesel, 
with proceeds from its sale allowing local charities to 
help 290 families stay warm. Cassandra began her work 
in 2008 after learning that many local residents were 
struggling to heat their homes. Wondering if there was 
a way to provide heating assistance in a sustainable 
way, she did some research and learned that some cities 
were recycling cooking oil, keeping it out of landfills and 
refining it into biodiesel, a cleaner-burning alternative 
energy. She and her team began approaching restaurants, 
asking if they’d donate their used cooking oil, and are now 
collecting used oil from 152 businesses in three states. 
TGIF has also introduced and passed a law mandating 
that all Rhode Island businesses recycle their waste cook-
ing oil. Most recently, her team persuaded the local school 
department to use biodiesel in its school bus fleet. 

Learn more here  -and-  here

Oakland Youth Address Community 
Health and Food Disparities 

Youth in Oakland, CA are making things happen. A group 
called HOPE Collaborative is addressing structural 
inequities and social determinants of health that most 
severely impact Oakland’s vulnerable youth and families. 
WhyHunger’s Harry Chapin Self-Reliance Award sup-
ported its HOPE Youth Action Board (YAB), comprised 
of young people aged 14-25. 

The YAB team created a coupon book, with the aim to 
help the Oakland community live healthy, eat healthy, 
and make healthy decisions by learning where to get 
nutritious food, services and produce locally. The youth 
researched and reached out to healthy food businesses 
and services in Oakland to place coupons and ads in the 
coupon book. The book was distributed at local markets, 
helping to bring attention to healthy local options in 
Oakland, as well as demonstrating the power of youth.

Check out the video above to learn more

http://youtu.be/UPOSojx9yY0

www.changetheworldkids.org
http://www.projecttgif.com/
http://www.w-i-n.ws/index_files/Page391.htm
http://youtu.be/UPOSojx9yY0
http://youtu.be/UPOSojx9yY0


BuiLDing KnoWLEDgE 

FROM DREAM OF A NATION :: Healthy Economies

A stable economy is one that’s dedicated to building a better world, one that is life-supporting instead 
of a wealth-creation system that disproportionately benefits a narrow segment of society and mortgages 
our natural assets. Here are just a few of the leading issues:

    Lighting the Way to a New Economy  (download essay PDF)

    Building a “We” Economy  (download essay PDF)

    Moving the Green Jobs Movement Forward  (download essay PDF)

    Make It in America  (download essay PDF)

    Real World Models for Creating Stability  (download essay PDF)

    Switching Taxes to Get America Working  (download essay PDF)

The economy is a complex phenomenon that is best judged by the outcomes it creates.

But when jobs keep going overseas and the gap between rich and poor keeps expanding, when profits 
come before people and when quality of life factors like happiness and environmental health are left out of 
the equation, then it seems as if we need something better.

MORE RESOURCES 
Interesting sites to explore these issues areas 
further, gather important information: 

BALLE What Works Locally

Shopping Local impact Stats

American independent Business Alliance

Help your Community go Local

institute for Local Self-reliance

Community Wealth

Center for a new American Dream Video Series

Beyond gDP: measures For A new Economy

genuine Progress indicator

     >>  Alt genuine Progress indicator

     >>  gPi Calculator

Well-Being index

yES! magazine -- new Economy

mapping main Street

Farm to School

Find a cool resource? 
Let us know so we can share! 

BuiLDing KnoWLEDgE

http://dreamofanation.org/cms/wp-content/uploads/13/Lighting-the-Way-to-a-New-Economy.pdf
http://dreamofanation.org/cms/wp-content/uploads/13/Building-a-%E2%80%9CWe%E2%80%9D-Economy.pdf%20
http://dreamofanation.org/cms/wp-content/uploads/13/Moving-the-Green-Jobs-Movement-Forward.pdf
http://dreamofanation.org/cms/wp-content/uploads/13/Make-It-in-America.pdf
http://dreamofanation.org/cms/wp-content/uploads/13/Real-World-Models-for-Creating-Stability.pdf
http://dreamofanation.org/cms/wp-content/uploads/13/Switching-Taxes-to-Get-America-Working.pdf
https://bealocalist.org/whatworks
http://ilsr.org/shopping-local-infographic/
http://www.amiba.net/resources%20
http://www.yesmagazine.org/new-economy/5-ways-to-help-your-community-go-local
http://ilsr.org/content-types/resource-archive/%3Finitiative%3Dindependent-business%20
http://community-wealth.org/
https://www.youtube.com/playlist%3Flist%3DPLad4sL8znV7lIkdHsEsgfCNOcJx4OVTv_
http://www.demos.org/publication/beyond-gdp-new-measures-new-economy
http://www.dnr.maryland.gov/mdgpi/indicators.asp
http://www.utahpopulation.org/our-projects/genuine-progress-indicator/
http://www.dnr.maryland.gov/mdgpi/calculator.asp
http://www.healthways.com/solution/default.aspx%3Fid%3D1125
http://www.yesmagazine.org/new-economy%20
http://www.mappingmainstreet.org/
http://www.fns.usda.gov/farmtoschool/farm-school
http://dreamofanation.org/cms/wp-content/uploads/13/3economy.pdf


The richest 1% of Americans 
own as much wealth as all of 
those in the bottom 90%.

RICHEST 1% BOTTOM 90%

Only one-half of work-ready 
US adults have full time jobs.

Number of new jobs in renewable power
generation, building retrofitting and renewable
transportation fuels that will be generated by 2018.

1.7 million

30 million
Number of permanent, full-time jobs that 
would be created over the 15–20 years by 
eliminating payroll taxes.

$100 spent at a non–locally owned business:

Worker 
Average 
Salary 

10x
Amount that the top corporate CEOs in 
Japan earn compared to the average worker.

170
Number of full-time employees (with benefits) 
an  American company could hire if the average 
top corporate CEO earned only 10 times the 
salary of the average employee.

CEO Average salary 

$100 spent at a locally owned business:

$33
stays
local

$78
stays
local

In a city with a 
population of about 
770,000 people, 
shifting just 

10% 
of spending to locally
owned businesses would 
create: 

new jobs

in new wages

1,600

$50 million

$137 million
in new economic activity

200x
Amount that the top corporate CEOs in the 
US earn compared to the average worker.

= 
Worker 
Average 
Salary x 200 

$980 billion: Bush Administration tax cuts for the 
wealthiest 5% of households in America 
between 2001 and 2010. 

BuiLDing KnoWLEDgE

A look at the numbers. . .



QUESTIONS FOR INDIvIDUAl ExPlORATION [OR GROUP DISCUSSION]

BuiLDing KnoWLEDgE

> How would you describe a healthy economy? (Unemployment rates? Feelings? Number of local businesses?)

> We use the Gross Domestic Product (GDP) as one of the primary indicators of the health of a country’s economy. Many states have implemented alternative mea-
sures that are more inclusive of overall well-being. One such measure is the Genuine Progress Indicator (GPI). What are some of the major differences between GDP 
vs GPI? What is the benefit of a more-inclusive GPI-type indicator? (What’s Missing GDP, Maryland’s Genuine Progress Indicator, Calculate your GPI) 

SEARCH/REPORT: Is there a conversation about the health of your economy in your community? Who is having that conversation (Organizations, Companies, 
Government, Individuals?)

SEARCH/REPORT: Can you find any examples of other communities who have used innovative solutions to create healthier and more stable economies? Collect 
possible solutions, describe, rank etc. Use Solutions Spotlight print-out to guide research/ranking. 

SEARCH/REPORT: What could your community be doing? Would any of the solutions you’ve discovered work in your community?                                             
What might that solution look like in your community?

http://www.countyhealthrankings.org/
http://www.demos.org/publication/whats-missing-gdp
http://www.dnr.maryland.gov/mdgpi/index.asp%20
http://www.dnr.maryland.gov/mdgpi/calculator.asp


get to know your subject  >>
Start preliminary research on your topic, and not just the basics! Think of all the levels 
and angles there are to the topic you selected. How are you going to find out all you 
need to know to effectively tell your story? What are the right questions to ask to find 
the information you need?

Your research might not be typical research (instead of looking up magazine articles 
you might take a poll of other students or interview people), but you will have to gath-
er information on your topic. Remember, you have one of the best resources that helps 
you access information from everywhere – the Internet! Other sources to use are your 
school or local libraries, talking to students, adults and others in your community or 
school, watching the news, reading your local paper, etc.

There is information to be found through multiple sources, but it is up to you to find 
this information so that you can fully cover and articulate your story!

Suggestions:
Most likely, your issue is one that is universal, meaning it exists elsewhere and is a 
shared issue by many people who are interested in creating change on its behalf.

What is the current state of the issue you are voicing? 

What leaders and organizations in your community, region and state are already ad-
vocating for the same or similar issue?

What are the challenges and obstacles that exist? It is important for you to understand 
the history and current state in order for you to move forward.

BuiLDing KnoWLEDgE

StArting your rESEArCH



You can use the following organizer to help you create a road-map for your research. There are four parts to the organizer: in part one you will list everything you already KNOW 
about your issue/solution, in the second part you will list everything you NEED to know about your issue/solution, finally in part three you will list anything else you might want 
to know about your issue/solution.

WHAt Do you ALrEADy KnoW? WHAt Do you nEED to KnoW?

WHAt Do you WAnt to KnoW? WHAt HAVE you LEArnED?

BuiLDing KnoWLEDgE

iSSuE/SoLution rESEArCH guiDE



BuiLDing KnoWLEDgE

SoLutionS SPotLigHt
Use the following table to help record information about different solutions you’re interested in that address similar issues or ideas. 

Describe Solution:                  Describe Solution:                  Describe Solution:

issue Being Addressed:                 issue Being Addressed:                issue Being Addressed:

Facts and Stats:                  Facts and Stats:                  Facts and Stats:

organizations involved:                organizations involved:                organizations involved:

Now rank this solution:
Difficulty (Easy-Hard, 1-5)                Difficulty (Easy-Hard, 1-5)               Difficulty (Easy-Hard, 1-5)

impact (None - Significant 1-5)                impact (None - Significant 1-5)               impact (None - Significant 1-5)

Cost (0-$$$$)                  Cost (0-$$$$)                 Cost (0-$$$$)

Solution type (Individual, Group, Institutional)             Solution type (Individual, Group, Institutional)             Solution type (Individual, Group, Institutional)



StArting A ConVErSAtion



StArting A ConVErSAtion

One simple reason individuals, schools, communities and the larger population don’t integrate attainable solutions into their everyday lives is because they do not 
know. Creating awareness about simple actions, if applied by the masses, can make big differences.

Brainstorm a list of ideas about how to create awareness around your issue of interest for both your direct and large communities. Some examples include:

Direct local Community (home, school)

• School Announcement
• In- School Posters or Flyers
• School Fundraisers
• Present to Other Classes and Administration
• Ad- Space in School Newspaper or Publication

Keep brainstorming! What are some other ways you might get your message or ideas out into the world? 

•

•

•

•

•

•

•

larger Community (town, city, state, region, country)

• Op- Eds in Local Newspapers
• Social Media (Twitter, Facebook, YouTube, etc.)
• Public Service Announcement on Local Radio
• Write a Member of Congress
• Ad Space in Local Publications
• Table in a High Foot Traffic Area

•

•

•

•

•

•

CrEAting AWArEnESS



In order to most effectively implement your solution you must identify your audience, where they exist and how to best engage them. Once your audience and lo-
cation are identified you can work out how to create lines of communication in order to engage them. (For example, if your solution was to cut down on food waste 
in your school’s cafeteria the target audience is students, teachers and staff, the best place to engage that audience would be in your school, and the most effective 
way to engage students, teachers and staff in school may be through hallway posters and school announcements.) Your solution may have multiple audiences and 
locations. Use the organizer below to identify your targeted audiences.

Targeted Audience:

Where can this audience be reached?

How can you communicate and engage this audience?

Targeted Audience:

Where can this audience be reached?

How can you communicate and engage this audience?

Targeted Audience:

Where can this audience be reached?

How can you communicate and engage this audience?

Targeted Audience:

Where can this audience be reached?

How can you communicate and engage this audience?

iDEntiFy your AuDiEnCE

StArting A ConVErSAtion



HoW to: Write an op-Ed

Why Do Letters to the Editor Matter? Awareness and information is the first step towards 
making a difference, and with an Op-Ed you can reach a large audience with your message. 

Outline for a letter to the Editor

• Open your letter with your reason for writing. State the problem that concerns you.

• Define why this issue is important. Explain how this problem affects you or others, and ex-
plain what will happen if something is/isn’t done.

• Praise or criticize what a public official has said or done about the issue. Make a positive or 
critical statement about a public action related to the issue. Support your praise or criticism 
with concrete details.

• Offer a recommendation. Discuss what should be done and explain why you think this ap-
proach would work. 

• Sign the letter. Provide your full name, mailing address, email address and phone number 
(many outlets will want to contact you before publishing). Include any relevant organizational 
affiliation.

Publishing Your letter 

Identify your target publications. Community newspapers and trade publications often carry 
more influence than a letter placed in a more high-profile publication. And it’s easier to get 
letters to the editor published in these smaller publications.

Call the editor to ensure your letter has been received. Rather than leave a voicemail, follow 
up until you speak to a staff member.

Amplify your message. Send a copy of your letter to a group that advocates for your position.

Find more “How To’s” in the resources section.

TIPS AND TRICKS 

>> Check the specs. Pay attention to each outlet’s sub-
mission requirements. While these vary from outlet to 
outlet, in general it’s best to make your point in 250–300 
words. Be sure to find out what format outlets accept 
submissions in — whether they prefer snail mail, email or 
the use of a designated form on the outlet’s website.

>> Be timely. Hook your letter to something that’s cur-
rently happening in the news. 

>> Express your feelings, but don’t get mean. Stick to 
the facts and remember that personal attacks on poli-
cymakers are not effective. Express your feelings in a 
constructive way.

>> Go local. You can go local in your analysis even when 
the issue you’re tackling is national in scope. It will feel 
more personal and impactful to your audience.

>> Provide evidence and context. Don’t assume your 
audience is familiar with the issue you’re presenting. Il-
lustrate your point with concrete evidence that strength-
ens your position. Boost your credibility by mentioning 
anything that makes you especially qualified to discuss 
this topic.

>> Don’t use form letters. Some organizations provide 
sample letters, but it’s much more powerful to tell your 
story. Be sure to write a separate letter for each outlet 
you’re targeting. Tailor each letter to the outlet’s audience.

>> Do your research. Read letters in your target publica-
tions on a regular basis to get a sense of each outlet’s style 
and approach.

StArting A ConVErSAtion



EngAgE WitH your Community

StArting A ConVErSAtion

There are a million different ways you can start a conversation in your community 
about the issue you are exploring. There is value whether you engage a small group, or 
reach your larger region. Use your strengths, and be creative! Here are just a few ideas to 
get you started... 

> Create a presentation for your community  Sharing critical information 
about an issue you care about is the first step towards making a difference! Share the 
presentation with interested citizens in a community theater, local bookstore or universi-
ty and/or to your city council, your state or national representatives. Even sharing among 
your networks on social media can have a big impact. (See HOW TO: Make a video)

> Create a “local Pride” video  In today’s age of viral media, video can be an 
effective way to showcase the unique people and places in your community, instilling 
local pride at a time when many economies are struggling and communities are eroding. 
(See HOW TO: Make a video) 

> Interview local business owners, create a video or “local flavors” map. 
Team up with your community to share for optimal economic interest. (See Interview 
Guide // See Small Business Revolution // See local Flavor Campaign) 

> Create an infographic or other social-media-friendly element and share online 
with friends and family. Go where the people already are! Use your immediate network 
to share what you’ve learned through compelling facts and images. If you’re able to build 
interest, start a blog or an awareness campaign (See Best-Social Media Practices)

> Create a work of art inspired by this issue, a poem, video, illustration, 
movie, short story... Whatever inspires you. You can share online, share at your school, 
or think bigger! Work with others to create multiple pieces inspired by an issue or idea 
and bind them all together in a handmade zine that can be disseminated throughout 
your community, or if you’re able to coordinate, into a book to sell at a local bookstore 
to benefit the cause (See 9th grade Neosha’s Poem “What’s Your Dream?” // See HOW TO: Start your 
own ZINE guide // See the G is for Gulf book  )

       > Go even bigger, literally! Host a community mural project, drawing contest for 
kids, or public art competition. See Open Walls Baltimore, Grand Rapids Art Prize compe-
tition, and Philadelphia Public Art. (See Community Mural guide // See lily Yeh’s Barefoot Artists)

> Create a podcast or radio segment to tell a story. All you need is a re-
cording device and an idea and you’re on your way. (See DIY Radio guide // See Radio Rookies) 

Something sound interesting? you’ll find support throughout, and more guides in the resources 
section that will help get you started.

A Dream of Our Country

Neosha Hampton
Ninth Grade Student
Milwaukee, WI

As a Nation we sometimes stand alone,
But one person can be strong.
So if we stand like we are one,
Then we can be a shield against 
The poverty that calls the names of many,
And the hunger that grabs us by the neck,
The hate that chases love away,
While pride holds courage by the throat
And chokes it till there’s no hold.
Painted with emotions
Chained with trivial views
Doesn’t mean we cannot be one.
Be one like the molecules that 
Run through our bodies
And all meet at an agreeing point.
Like the blood that courses through
Our veins.
The blood that is a velvety red
And supplies us with life.
Be one like the 
Stars,
Sun, 
Moon
And the Sky.
Be one like
We were made to be.

See Neosha’s poem, published in Dream of a Nation here

Local Pride Video, Grand Rapids LipDub: http://youtu.be/ZPjjZCO67WI

http://youtu.be/ZPjjZCO67WI
http://youtu.be/ZPjjZCO67WI
http://youtu.be/ZPjjZCO67WI
http://smallbusinessrevolution.org/
http://www.coloradolocalfirst.com/localflavorguides
http://dreamofanation.org/cms/wp-content/uploads/13/A-Dream-of-Our-Country.pdf
http://kidslovethegulf.org/
http://dreamofanation.org/cms/wp-content/uploads/13/Lily-Yeh.pdf
http://www.wnyc.org/shows/rookies/
http://dreamofanation.org/cms/wp-content/uploads/13/A-Dream-of-Our-Country.pdf
http://dreamofanation.org/cms/wp-content/uploads/13/A-Dream-of-Our-Country.pdf
http://youtu.be/ZPjjZCO67WI


CoLLABorAtE



There are smart and dedicated people already out there working to try and make this 
world a better place! Find a way to collaborate with them to amplify both of your efforts. 

> volunteer with a local organization. Sometimes the best way to explore 
a topic is to jump right in! Find an organization working in an area you’re interested in 
and volunteer your time and skills. Contribute how you can and see where it takes you.

> Propose a collaboration project with a local organization where 
there is overlapping interest, bring a new idea. Partner up with an or-
ganization for even greater impact. You each will bring something different to the table, 
ideas, resources, even youth! Suggest a new idea and see how big you can go with your 
collective resources.

> Join forces with your school. Is there an effort under way? How can you 
help/make it bigger or better? Do you have an idea that you could bring to your school  
as a partnership opportunity? 

> Organize a Community Volunteer Day Encourage your fellow commu-
nity members to take a day and volunteer with a local organization. Coordinate with 
organizations to find maximum volunteer opportunities for the day, and see how that 
inspires community engagement for the rest of the year!

> localize a national campaign Is there an organization that has launched 
a national information campaign about an issue you care about? Share that campaign 
with your community using your Start a Conversation ideas, but add your local take 
on it. Personalize their nationally-focused campaign by framing it with how the issue 
is affecting your community specifically. 

> Create a business directory of local, independent businesses 
to make it easier for people to identify them. Work with your local 
business members to create a local coupon book or loyalty card program to provide 
incentives. (See HOW TO guides in resource section)

> Eencourage local businesses to host other businesses, such as 
sponsoring a food truck happy hour outside, serving as a drop-off point for a local   
Community Supported Agriculture (CSA) program, or featuring local art or music 
inside.

CoLLABorAtE

tEAm-uP WitH your Community 

Community Volunteer Day Example: http://youtu.be/P0aamhy2XS4

http://youtu.be/P0aamhy2XS4
http://youtu.be/P0aamhy2XS4
http://youtu.be/P0aamhy2XS4


CoLLABorAtE

orgAnizAtion ProFiLES
Use the following table to help record information about organizations that share similar issue awareness, solutions, strategies and goals. Studying these groups 
and how they have implemented solutions will help in executing your own solution. You may also find an opportunity to collaborate. 

organization:                    organization:                   organization:

Founder(s):                  Founder(s):                 Founder(s):
Contact info:                   Contact info:                   Contact info: 

issue(s):                  issue(s):                  issue(s):

Solution(s):                  Solution(s):                 Solution(s):

goal(s):                   goal(s):                  goal(s):

Possible Volunteer/Collaboration opportunity?              Possible Volunteer/Collaboration opportunity?              Possible Volunteer/Collaboration opportunity?

if yes, what are next steps?                if yes, what are next steps?               if yes, what are next steps? 
 



BuiLDing PArtnErSHiPS mAP

Scoping
Understand the chal-
lenge, gather informa-
tion, consult with stake-
holders. Build a vision 
of the partnership. 

Identifying
Identify potential part-
ners, find the best way 
to share your vision, 
start a conversation, 
get them excited to get 
started!

Building
You can build your 
partnership/working 
relationship by agree-
ing to goals, objectives 
and core principles. 

Planning
Work together to plan 
and begin to outline 
your project. 

Managing
Explore the structure 
and management of 
your partnership, for 
now and the long-term. 

Resourcing
Work with your 
partners and other 
supporters to identify, 
explore and mobilize 
resources.

Sustaining (or 
Terminating)
Continue to build 
sustainability or agree 
on an appropriate 
conclusion. 

Institutionalizing
If there is interest and 
need for the project to 
continue one, make 
sure you work together 
to build the appro-
priate structures and 
mechanisms for the 
partnership, to ensure 
long-term commitment 

Revising
Looking back, now is 
the time to revise where 
you think your project 
or partnership could 
be stronger or more 
effective.

Reviewing
Review the partnership. 
Are there other oppor-
tunities for increased 
collaboration? New 
partnerships that could 
be explored to increase 
impact?  

Measuring
Measure and report 
the impact and effec-
tiveness of your project. 
Reflect if the partner-
ship is achieving its 
goals. 

Implementing
Once resources are in 
place and project de-
tails agreed upon, and 
you’re ready to roll, the 
implementation process 
starts. Try to work out 
a timetable, and spe-
cific deliverables when 
possible

I want to develop a clear plan for working with other groups that have the same vision as me. 

CoLLABorAtE



imPLEmEnt A SoLution



imPLEmEnt A SoLution

HoW Do i gEt StArtED?

you have an idea!
                                      
            Everything starts with an idea! 
            Magic happens when you take that idea and see where it can go. 

First, ask yourself...
Is there a need? And can this idea fulfill that need?

Then, start exploring... 
Is this idea possible in my community?

Start asking how you might make that answer a yes!

Has an idea like this worked in another community? What can you learn from them?

Who do you know who might have some insight, answers, ideas? Who do you know who knows someone who might have some insight, answers, ideas?

there’s power in a conversation. People like to share their knowledge, use their skills to help the community. See how your idea can grow by engaging people in 
your community. 



SWot AnALySiSI want to develop a clear plan.... 

StrEngtHS
What do you do better than anyone else?
What makes you unique?
What unique or low-cost resources can you draw upon?
When do people in your community see as your strengths? 

WEAKnESS
What could you improve?

What should you avoid?
What are things that others might see as a weakness?

oPPortunitiES 
Is there a clear need? 
Are there changes in technology or policy? 
Do people prefer something else?

tHrEAtS
What challenges do you face?
What are competitors doing?

Are finances an issue?
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ProBLEm DEFinitionI want to clarify my priorities...

What is the key issue you are 
trying to address and why is 
it important?  

Who is it a problem for? What social or cultural  
factors shape this problem?

What evidence do you 
have that this is worth the 
investment? 

Can you think of this problem 
in a different way? 

imPLEmEnt A SoLution



iSSuE ACtion PLAn

I need to start thinking through the various steps towards launching my idea... If you don’t know an 
answer, find someone to discuss your idea with who can help you think through the details. 

Paragraph 1

• Briefly explain the proposed solution or action.

• What issue does the solution confront?

• How does the proposed solution help solve the given issue?

• Describe the anticipated outcome to the solution or action

imPLEmEnt A SoLution



Paragraph 2

• Where is the solution most effectively executed?

• Describe the steps involved.

• Is it a difficult process to execute?

• How will you measure results?

Paragraph 3

• Describe the advantages of the solution.

• Describe the disadvantages of the solution.

• Do the advantages outweigh the disadvantages?

imPLEmEnt A SoLution

iSSuE ACtion PLAn continued



Paragraph 4

• Is the issue being solved any other way? If so, how?

• Are there any other groups involved with the issue?

• Does this solution improve or add to the overall resolution of the issue?

Paragraph 5

• What possible roadblocks do you foresee?

• Do you feel you can be successful in executing the solution? Why?

• Why do you feel this is a worthwhile endeavor?

imPLEmEnt A SoLution

iSSuE ACtion PLAn continued



ACTIONS
What needs to be done?

BY WHOM
Who will take action?

 BY WHEN
By what date will action be done?

 RESOURCES NEEDED
What financial, human, political 
& other resources are needed?

COMMUNICATION
What organizations or indi-
viduals need to be informed? 

ACtion timELinEI need to organize the various steps of my plan...

imPLEmEnt A SoLution



Before launching your idea, you should be able answer the following. Use this as a check list! 

1. you should have a clear explanation of the issue _

2. Examples of the issue having local impact _

3. Description of the proposed solution and why it is relevant _

4. How the solution will be executed (clear steps) _

5. Who the solution will reach and help_

6. Where the solution will have its greatest impact _

7. Examples of similar success models (organizations and solutions) _

8. A timeline for implementation _

9. How success of the solution will be measured _

10. What successful execution of the solution will achieve _

ArE you rEADy? 

imPLEmEnt A SoLution



ADDitionAL rESourCES



Search for a youth visionary you would like to communicate with and learn more about. Individuals or the entire groups can choose to contact a youth visionary 
to learn more about him or her. Try to set up a Skype/Google Hangout chat, see what you can learn. This is a great place to get inspired! 

try to know the following questions before contacting the individual:

• What issues is the individual involved in?

• What solutions is the individual encouraging?

• Is the individual involved in an organization?

• What motivates this individual?

once you’ve completed these questions move onto the second set of questions, which will help you reflect on your goals and what 
can motivate you to become a leader in your community.

• Are you involved in creating change in your community?

• What inspires you to create change in the community?

• How can you continue to create change in your community?

• What are you personal and overall goals for creating change in the community?

resources for Exploring youth Leaders:

www.barronprize.org/

www.youthtoleaders.org/

www.ashoka.org/youthventure

BuiLDing KnoWLEDgE

Community LEADEr / youtH ViSionAry ProFiLE



make an appointment Call the legislator’s home district office and ask for 
the scheduler’s name and contact information. We recommend contacting the 
office by email and, if you have access to a machine, by fax. In your message, 
include your name and contact information, note the issue you’d like to discuss 
during the meeting and suggest a range of times that you can meet. Follow up 
with a call to the scheduler within a few hours of sending your request. 

recruit your community Assemble a small group of fellow constituents to 
attend the meeting with you. Reach out to your friends, neighbors and other 
concerned community members. The best meetings involve between four and 
eight attendees. If you have fewer than four, your impact is diminished. If you 
have a lot more, not everyone will have a chance to speak.

Preparing for Your Meeting
Take some time to read up on the issues and familiarize yourself with the topic, but remember that your personal experience is the most important thing you will bring to the meeting.

Plan carefully It’s best to have one topic per meeting. Have a good idea about 
why it is important and what actions your representative could take to help.

Prepare Agree on a few key talking points and write them down. Research 
your legislator’s record on the issue you will be addressing. Also make copies of 
fact sheets that you can share with other attendees before the meeting.

What to Expect at the Meeting
This is the fun part! Here are a couple of tips on what to expect during a meeting and ways to make it a success.

Expect a brief meeting Plan to have each participant in your group briefly 
make one important and unique point during the meeting. Leave time for the 
legislator or staffer to ask questions and respond to your request for action. 
Note that meetings with a legislator can be as short as 10–15 minutes, though 
meetings with legislative staff may last longer.

Be polite, clear and concise Tell the legislator how the issue affects you 
personally and provide facts and examples to support your argument. Keep the 
tone positive.

Ask for a specific action It’s OK if the legislator or staffer needs to get back 
to you later with an answer.

Document the meeting Assign one person in your group to take notes so you 
can report back to others about what was said. It’s also useful to bring a digital 
camera or your phone and to ask the legislator or staffer to pose for a picture 
with the members of your group while you hold signs. 

Exchange contact information Make sure that you get a business card from 
the person you meet with. If you have a card, leave it behind.

Follow Up and Next Steps

Send a note Send a thank-you note right away and watch for your legisla-
tor’s action on the issue. If a commitment has been made to you, make note of 
whether there is follow-through.

Share your success stories or tactics with others Blog about your expe-
rience and share photos. Report back to your community what you’ve learned 
and discuss next steps together.

HoW to: Set up a meeting With your members of Congress

StArting A ConVErSAtion

Need to take a step back and figure out who your representative is? You can search here:  contactingthecongress.org 
and look into their voting records here:  opencongress.org/



LoCAL 
EConomiES
RESOURCES 

GUIDES FOR GOING lOCAl

Community Action Kit: Guide for Going Local 
>> https://bealocalist.org/guide-going-local

5 Ways to Help Your Community Go Local
>> http://www.yesmagazine.org/new-economy/5-ways-to-help-your-community-go-local

31 Ways to Jump Start Your Local Community 
>> http://www.yesmagazine.org/pdf/50/31Ways_Poster11x17.pdf (poster)

Tip Sheet: Think Local First Campaign
>> See Community Action Kit: Guide for Going Local link above 
>> https://sustainableconnections.org/about/consulting/tlftips

Tip Sheet: Creating a Local Coupon Book
>> See Community Action Kit: Guide for Going Local link above 
>> https://sustainableconnections.org/about/consulting/cbtips

Supporting Pop-Up Retail
>> See Community Action Kit: Guides for Going Local link above
>> https://www.youtube.com/watch?v=uqkkSbrgjl0 (Video)  
>> https://ecommerce.shopify.com/guides/ultimate-guide-to-pop-up-shops

Start A Farmers market
>> http://www.organic-growers.com/start_a_farmers_market_1.htm

GUIDES FOR THE EMERGING SHARING ECONOMY

Community Action Kit: Guide to Sharing
>> http://www.newdream.org/programs/collaborative-communities/community-action-kit/sharing

How to Start a Fixers Collective
>> http://wsfixers.org/2012/12/how-to-start-a-fixers-collective/
>> http://www.shareable.net/blog/how-to-start-a-repair-cafe

Start a CSA: Community Supported Agriculture
>> http://growingsmallfarms.ces.ncsu.edu/growingsmallfarms-csaguide/

How To: Share a Chicken (or Two)
>> http://www.shareable.net/blog/how-to-share-a-chicken



SOCIAl MEDIA 101 

Beginners Guides to Social Media
>> http://climatenexus.org/messaging-communication/communication-basics/social-media-guide  
>> http://moz.com/beginners-guide-to-social-media
>> http://d2eeipcrcdle6.cloudfront.net/guides/beginners_guide_to_social_media.pdf   (PDF)

What’s in a Meme? 
>>  http://www.storybasedstrategy.org/sites/smartmeme.drupalgardens.com/files/201306/CSS_WHATSINAMEME.pdf  (PDF)

Tips for a Great Infographic
>> http://www.easel.ly/blog/top-tips-from-experts-on-what-makes-a-great-infographic/
>> http://www.entrepreneur.com/article/229818

TRADITIONAl MEDIA

Tips for Op-Ed Writing
>> http://www.theopedproject.org/index.php?option=com_content&view=article&id=67&Itemid=79
>> http://civic.moveon.org/signon/opedhelp.html

Sample Press Release
>> http://www.smetoolkit.org/smetoolkit/en/content/en/249/Sample-Press-Releases

RADIO RECORDING

HOW TO: DIY Radio Reporter 
>> http://transom.org/2013/shout-out-a-kids-guide-to-recording-stories/  
>> http://www.radiodiaries.org/wp-content/uploads/handbook-abridged.pdf   (PDF)

Radio Rookies DIY Toolkit
>> http://www.wnyc.org/story/diy-radio-rookies-toolkit/?utm_source=showpage&utm_medium=treatment&utm_cam-
paign=featured&utm_content=item0

How to Report Your Own Story
>> https://vimeo.com/95749724 (Video)

How To Report On An Issue
>> https://vimeo.com/95745636 (Video)

HARNESSING 
THE POWER OF 

mEDiA

See following pages for: 

HOW TO: Conduct an Interview / Interview Checklist
HOW TO: Become a Spokesperson!
Media Tracker



A good interview depends on more than just a list of questions.

Make your approach polite and respectful
Explain what you’re doing. Be confident. Assume your subject will want to talk to you. 
The way people respond depends on how you approach them. The trick is to make 
people realize that your project is both fun and important. Also let people know that 
everything can – and will – be edited. Make the interview situation comfortable before 
you start. Move chairs around, get close so you don’t have to reach.

Record interviews in the quietest place possible
Be careful of TVs, stereos, traffic noise, wind, anything that will be distracting from the 
interview. Even refrigerators can make an annoying sound that you might not notice 
until you get home and listen to the tape. Sometimes you want the sound of the envi-
ronment. But it’s best to gather that separately , and record all the important interviews 
in a quiet place. Anytime you are in a loud room or noisy environment, remember to 
collect a few minutes of that sound on its own – what is called a “sound bed” or ambi-
ance. If you have to record an interview in a loud place, it can help to bring the micro-
phone even closer (2-3 inches) to the speaker’s mouth.

Keep the microphone close
It bears repeating here: Just as when you are recording yourself, the most important thing 
is to keep the microphone close to the speaker’s mouth (5-6 inches). If you want to record 
your questions too, you’ll have to move the microphone back and forth. Don’t let the 
interviewee take the microphone. It’s better if you keep control of the equipment.

Put people at ease
Talk about the weather. Joke about the microphone. It’s a good idea to begin recording 
a few minutes before you actually start the interview. That helps you avoid the uncom-
fortably dramatic moment: “Okay, now we will begin recording.” Just chat about any-
thing while you begin rolling tape. Before they realize it, you’ve started the interview.

Maintain eye contact
Keep the microphone below the line of sight. Talk to people just as you would normally.

In groups, don’t let everyone talk at once
If you are interviewing a few people at once, have them gather around close to the mi-
crophone. Try to focus on one or two people. Less is more. Also get people to identify 
themselves on tape.

Watch out for uh-huhs
Be aware of natural conversational responses like uh-huhs or laughter. Try
to use quiet responses: a concerned nod, questioning eyes, the silent laugh.

Don’t be afraid of pauses and silences
Resist the temptation to jump in. Let the person think. Often the best comments come 
after a short, uncomfortable silence when the person you are interviewing feels the need 
to fill the void and add something better.

let people talk in full sentences
Avoid questions that can be answered with a simple yes or no. Instead of, “Are you a 
doctor?” ask, “Tell me how you became a doctor.” Remember that you want people to 
tell you stories.

listening is the key
A good interview is like a conversation. Prepare questions, but don’t just follow a list. 
The most important thing is to listen and have your questions come naturally. If your 
questions are rehearsed and hollow, the answers will be too. If you are curious and your 
questions are spontaneous and honest, you will get a good interview.

Interviewing is a two-way street
Conducting a good interview depends, in part, on asking the right questions. But it 
is also important to establish a relationship with the person you are interviewing. 
Sometimes it is appropriate to share some information about yourself in an interview. 
Remember that it’s a conversation. What’s more, for it to be an honest conversation, 
people must feel that you care about what they say, and will honor and respect their 
words and stories.

The foolproof question
Here is one simple question that always works: “How do you see things differently since 
(blank) happened?” If you’re talking to your mailman about the time he was chased for 2 
blocks by a neighborhood dog, ask how he feels every time he goes by that house.

Take notes
Remember specific details. Take notes immediately after the interview, while it’s still 
fresh in your mind. You can also use the tape recorder like a dictating machine.

Relax and forget about the microphone
One thing that’s always amazing: In the beginning of an interview people are usually 
stiff and self-conscious, but after a while, they forget all about the tape recorder and 
start to be themselves.

The last secret to a great interview
There is one simple rule for getting people to talk openly and honestly: You have to be 
genuinely curious about the world around you. That curiosity will help you find the 
most interesting story!

See next page for your Interview Checklist! 
And, on the flip-side, How To Be a Spokesperson!

HoW to: Conduct an interview 

StArting A ConVErSAtion



intErViEW CHECKLiSt
Things to bring to the interview
 _ Your question list
 _ Recording device
 _ Microphone/headphones equipment
 _ Extra batteries, charger and/or power source
 _ Pen or pencil

Before you begin your interview
 _ Find the quietest place possible to record
 _ Turn off or move away from noisy appliances  
     like clocks, TVs, and refrigerators
 _ Make sure you and your storyteller are comfortable
 _ Do a test recording, holding the microphone about 
    one hand’s distance from your storyteller’s mouth. If 
    anything sounds strange, stop and figure out what the 
    problem is before starting the interview

During your interview
 _ Double check that the recorder is actually recording
 _ Start each tape with an ID: State your name, your age, 
    the date, and the location of the interview. Ask your 
    storyteller to state the same information.
 _ Stay quiet when your subject is talking. Don’t say, 
    “Uh, huh.” Instead, nod your head.
 _ Feel free to rerecord. If your storyteller makes a 
    mistake or if a noisy truck passes by, feel free to ask 
    him or her to repeat the story.
 _ Ask emotional questions like “How did this make you 
    feel?”
 _ Look your storyteller in the eyes and stay engaged.
 _ Stick with amazing moments in the interview. Follow-
    up questions often yield the best material.
 _ Be curious and keep an open heart. Great things will 
    happen.

When you finish
 _ Properly label your recording, and make sure it’s
    saved in a safe place. 
_  Take a couple notes, make sure you capture any
    additional thoughts or feelings about your interview
    right after 

HoW to: Be a Spokesperson

StArting A ConVErSAtion

Be aware of who you’re talking to
Do the advance work: Find out who the reporter is, what outlet and their general angle/audience. 
Ask the reporter what their story is and who they have talked to. Try to be aware of the frame their 
coming at the story with, and don’t be afraid to correct false-assumptions.

Frame the story
Tactics vs. Issue: Don’t tell the media what you are doing. Tell them WHY. Your values and motiva-
tion are part of a compelling story. Structure your story: 1. Problem, 2. Solution, 3. Action. 

Not a conversation
Don’t just answer the question -- respond! Get your message out regardless of what questions the 
reporter asks. 

Message discipline
Know your message and practice. Repeat your message.

ABC 
A.cknowlege the question
B.ridge back to your...
C.ontent (the message!)

Sample bridges: 
“...I think the important issue...”
“...I think the real point is...”
“...the reason I’m here is...”

Be quotable
Be a character in the story - establish your connection to the issue. People respond to personal sto-
ries and connections. 

The truth is on your side
It’s ok to say, “I don’t know the answer to that” or “I’ll get back to you on that.” Don’t say, “No 
comment.” It makes you look guilty of something. Do no lie or make stuff up, EVER! Back up your 
arguments with facts.

Be yourself
Relax. If you can’t, at least try to appear relaxed. Take deep breaths, and be yourself! 
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HOW TO: MAKE A vIDEO 

Vimeo Video School 
>> https://vimeo.com/videoschool/101

Video 101: Shooting basics        Video 101 :: Editing Basics  
>> https://vimeo.com/17853099                  >> https://vimeo.com/17853140

FREE Movie Editing Software 
>> Get iMovie: http://www.apple.com/ios/imovie/ 
>> Get Movie Maker: http://windows.microsoft.com/en-us/windows/get-movie-maker-download

10 Steps to Shooting your First DIY Interview  
>> https://vimeo.com/64729691

HOW TO: BUIlD A SIMPlE WEBSITE

Wordpress Set-Up Guides
>> https://www.youtube.com/watch?v=9LpPZbscjJk (Video)
>> http://www.creativebloq.com/web-design/wordpress-tutorials-designers-1012990

HOW TO: START AN ONlINE PETITION

Online Petition Tools
>> http://www.idealware.org/articles/fgt_online_petitions.php

We the People
>> https://petitions.whitehouse.gov/

HARNESSING 
THE POWER OF 
tECHnoLogy

Vimeo Video School! https://vimeo.com/videoschool/101 

https://vimeo.com/videoschool/101%20


COMMUNITY ART

Community murals provide a cost-effective method for people to publicly celebrate those things that they consider to be truly 
important, identifying themselves to each other as well as to visitors to the community.

Mural Guide
>> http://www.cpag.net/guide/2/2_pages/2_1.htm
>> http://www.cpag.net/guide/5/5_pages/5.htm (Working with youth!) 

Mosaic Guide
>> http://www.cpag.net/guide/3/3_pages/3.htm

Planning and Managing Murals guide
>> Download PDF

HOW TO: Start your own Zine 
>> https://vimeo.com/11386025 (Video)
>> http://www.creativebloq.com/print-design/make-your-own-zines-11410390
>> http://www.rookiemag.com/2012/05/how-to-make-a-zine/

(also see following page for a step-by-step guide)

Collaging for Beginners 
>> http://www.rookiemag.com/2012/03/collaging-for-beginners/

Creative Writing Tips
http://www.creative-writing-now.com/how-to-write-poetry.html

HARNESSING 
THE POWER OF 

tHE ArtS

http://www.google.com/url%3Fsa%3Dt%26rct%3Dj%26q%3D%26esrc%3Ds%26source%3Dweb%26cd%3D2%26ved%3D0CCcQFjAB%26url%3Dhttp%253A%252F%252Fwww.muralroutes.com%252Fresources%252FProjectManagement2011.pdf%26ei%3DUfa7VKCAO-SxsAS4j4LgDg%26usg%3DAFQjCNEpEH6THSQJ3niJma-Yr0PCcUDCfg%26sig2%3Dkz3k5Oa-6b4XLaXLN5B5Ng%26bvm%3Dbv.83829542%2Cd.cWc


HoW to: Publish your own zine The boom of self published materials can be traced to pre-1960s science fiction fan 
mags or fanzines. These fanzines allowed amateurs as well as professionals to publish 
their own content and to share it. In the following decades, with the increase of polit-
ical activism we saw an increase in self published political papers. Burgeoning artists 
historically used the versatile and affordable zine forum to collaborate and share their 
work. This tradition of political and artistic self publishing continues today. 

Step 3: Putting Together the Master // Part 1
Once you have some idea of what you want to do and the materials with which to do it, 
it’s time to start making a zine. The zine you paste together will be know as the “Master”. 
Take care of your master copy just in case you ever want to do a reprint of your zine.

You can decide to do it any size or shape, (See here for a different folding technique) but 
it can be as simple as an 8.5x11 page folded in half. It may be best to do your master on 
white paper with black inks-this will allow the content to show up much better when 
you make copies. It is also important to be aware page orders. Its a good idea to decide 
how long your zine will be ahead of time, take that many pages, fold them and do your 
layout that way. Otherwise the layout process can get very complicated very quickly.

Step 3: Putting Together the Master // Part 2
Next you want to use scrap paper to do some drawings and lettering. Cut out shapes, 
images, quotes, draw or create backgrounds. You can use typewriters, computer print 
outs and hand drawn stuff for this process. Get creative!  This is where you get to ex-
press yourself and really make an impact with what you want to say. (Here are some 
tips for first-time collagers.)

Once you like what you have, do a loose layout by hand. When you like it, paste the 
pages down to finalize your master.

Step 4: Makin’ Copies
With your master copy done, it’s time to make copies. For short print runs you will 
most likely want to go to a copy store. If you plan on doing a lot of copies, you should 
take it to a printer. It is much cheaper to make your own copies but if you want to get 
it done, most places will copy, fold and staple for a small fee.

Getting Your Zine Out There
Once you have some copies made it’s time to get your zine out into the world!

Give your zines to friends and family for feedback. Depending on the topic of your 
zine you could place them in a variety of places. Small music venues, bookstores, your 
school, library or community center are all great places to start! If zine enthusiasm 
catches on, perhaps you find zine stands in your community soon. 

Step 1: What’s Your Zine About?
So you want to start a zine? Great! The first step is to determine what your zine is 
going to be about. This can be as broad or as focused as you want. You should ask 
yourself what you want to accomplish with this zine.

Do you want to start a conversation in your school? Community?  
Do you want to spark change around an issue you care about?
Do you want to engage and collaborate with your peers? 

See if others want to contribute content to the zine.

Step 2: Gathering Materials
You could create your zine with a computer, but most use the ageless technology of 
“Cut and Paste.” More professional looking zines use computer layout for the most 
part, but your zine could use a blended technique. You can use printed text and imag-
es to paste on your master sheets, but this also allows for you to include hand-drawn 
elements that will make your zine feel very personal.

For cut and paste zines you will need:
- Paper  - Glue/Double-sided tape
- Scissors - Pens/Markers 
- Ink/watercolor if you’re feeling artistic! 

Anything else you’ll need to see your vision through.

How to make a zine video: https://vimeo.com/18312616

StArting A ConVErSAtion

https://vimeo.com/18312616
http://www.rookiemag.com/2012/05/how-to-make-a-zine/
http://www.rookiemag.com/2012/03/collaging-for-beginners/
http://www.rookiemag.com/2012/03/collaging-for-beginners/
https://vimeo.com/18312616
https://vimeo.com/18312616


EtC.

See following pages for: 

Project Event Budgeting Example

SCAlING UP! (Financially)

HOW TO: Neighborhood and Community Crowd-sourcing 
>> http://ioby.org/about

Get2Gether Neighborhood Challenge
>> http://www.newdream.org/programs/collaborative-communities/get2gether/neighborhood-challenge

Ultimate Guide To Crowdfunding
>> https://ecommerce.shopify.com/guides/crowdfunding

Grant Writing 101
>> http://www.guidestar.org/rxa/news/articles/2006/grant-writing-101-resources-for-grant-writers.aspx

   



EVEnt BuDgEting tEmPLAtE

imPLEmEnt A SoLution
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